
 

 

 

 

 

 

Program Timeline: September 29, 2025 – March 31, 2026 

Format: Hybrid - virtual with 2 mandatory in-person sessions, Jan 13 and March 31, 2026 (dates for 
in-person events are subject to change) 

Program Overview 

The ScaleUP Accelerator is designed to help high-potential, tech and innovation-based companies 
propel themselves to the next level of success. Over the six-month program, participating 
companies will work closely with a dedicated team of Growth Coaches to identify key growth 
opportunities and build a customized Growth Plan.  

Through targeted mentorship, community building, and regular accountability meetings, the 
ScaleUP Accelerator equips founders with the clarity, connections, and capabilities to fuel 
sustainable expansion. 

Program Features: 

• 30 hours of direct engagement with a team of dedicated expert Growth Coaches  
• Curated workshops and training sessions such as Investment Readiness and Pitch 

Preparation 
• Peer Founder Sessions for collaborative problem solving and accountability 
• Mentorship through the University of Windsor WEsecure Cyber Protection program 

including full security audits, disaster mitigation, and 6 months of SOC 2 monitoring  
• Opportunity to present at the final Showcase with dedicated booth space 
• Opportunity to compete at the final Pitch Competition for a $20,000 grand prize 

 

Company Eligibility  

• Must be EITHER: 
o Headquartered in Windsor-Essex or Chatham-Kent OR  
o Be a client of one the following WEtech partners: Communitech; the Accelerator 

Centre; Conestoga College; MACcelerate. 
• Must have a product or service in market or ready to launch 
• Business must have a scalable product or service and be tech or innovation centred  
• Business must be incorporated 
• Business must be Small to Medium Enterprise (1-499 employees) 



• Business must have founder or at least one staff working on the project full time hours 
• One member of the leadership team must participate in the program and attend all 

mandatory meetings 

 

Application Process 

Applicants are responsible for completing and submitting the online application through our intake 
portal. The application form will request information about: 

• General information about your business 
• Business growth and scaling goals 
• How your business meets the program’s eligibility criteria 
• How your business plans to create regional economic impact within Windsor-Essex and/or 

Chatham-Kent (see the Holistic Economic Impact section below for full details). 

Complete the application form on the WEtech website: https://www.wetech-
alliance.com/scaleup 
 

Holistic Economic Impact: What We’re Looking For 

Windsor-Essex and Chatham-Kent offer incredible value as a testbed, early market, validation 
point, and connection hub. These advantages can help fuel company growth.  In return, we’re 
looking for founders who are intentional about creating meaningful, long-term impact in the region. 

 

How It Works 

Regional economic impact is one part of the overall intake and program experience, but it’s an 
important one. 

We use a Holistic Economic Impact Matrix to guide how we select companies and how we 
measure their progress through the program. 

Intake 

During the intake process, you’ll be asked to identify how you plan to engage with the region. You 
don’t need to have everything figured out, but we’re looking for intent, and a clear path you want to 
explore. 

Program 

Over the six-month accelerator, our team will help you build and act on those plans. You’ll get 
connected to partners, opportunities, and regional assets that can support your growth while 
creating value here. 

Final Review 

At the end of the program, each company will be assessed based on the progress they’ve made, 
not just what they hoped to do. This final score determines whether you’re eligible to pitch for the 
$20,000 investment. 

https://www.wetech-alliance.com/scaleup
https://www.wetech-alliance.com/scaleup


 

 

What We Measure 

Each company is scored across 10 criteria, each rated on a 1 to 5 scale based on both your original 
intent and the steps you take during the program. These scores are weighted to reflect regional 
priorities. For example, Regional Economic Engagement is weighted more heavily than other 
categories. 

 

1. Regional Economic Engagement (35% of total score) 

We’re looking for companies that contribute to our local economy, not just in theory, but through 
real steps in how they operate and grow. 

Area What We’re Looking For 

Job Creation 
Will your company create jobs in Windsor-Essex or Chatham-Kent, either now 
or in the future? 

Operations 
Presence 

Are you planning to establish a physical or virtual presence in the region? 

Local Supply 
Chain 

Could your business engage local suppliers, manufacturers, or logistics 
providers? 

Customers or 
Pilots 

Are you targeting regional customers or planning to pilot or test your product 
here? 

 

2. Innovation and Sector Fit (25% of total score) 

We prioritize companies that align with the region’s strengths and are ready to tap into what’s here. 

Area What We’re Looking For 

Sector Alignment 
Does your business operate in mobility, cleantech, agritech, or advanced 
manufacturing? 

Use of Local 
Innovation Assets 

Are you using (or planning to use) local colleges, universities, testbeds, or 
accelerators for R&D, testing, or validation? 

 

3. Community Contribution (15% of total score) 

We want to support companies that aim to improve life in our communities, through their products, 
services, or values. 



Area What We’re Looking For 

Local 
Impact 

Could your company support better outcomes in health, sustainability, accessibility, 
or equity through its work? 

 

4. Long-Term Regional Commitment (25% of total score) 

We’re looking for founders who see Windsor-Essex and Chatham-Kent as a meaningful part of their 
long-term growth story. 

Area What We’re Looking For 

Partnerships 
Are you building relationships with local institutions, businesses, or 
support organizations? 

Capital Attraction 
Is your growth likely to bring external investment or business into the 
region? 

Future Growth in 
Region 

Do you see the potential for your company to have a team or operations 
here long-term? 

 

What This Means for You 

We don’t expect every company to score highly in every area. But to be eligible for the final pitch and 
the $20,000 investment, you must: 

• Show clear intent to explore regional opportunities during intake 

• Take meaningful action during the program to follow through 

• Reach a minimum total score of 60/100 

• Score at least 14/35 in Regional Economic Engagement 

You’ll be supported throughout the program, but the commitment to create regional value must 
come from you. 

Your focus should remain on growing your business. 
This framework simply adds a lens: 
How can that growth create lasting, meaningful value for Windsor-Essex and Chatham-Kent? 

 
Note for Local Companies: 
If you’re already based in Windsor-Essex or Chatham-Kent, that’s a great starting point—but scoring 
is based on how you grow your impact during the program. This ensures all companies are 
evaluated fairly, based on the steps they take, not just where they’re located. 


